3.	Planned program Benefits:  Describe below how your planned programs and activities will address the needs of low income families identified above.  Also describe how your planned programs will address the various types of housing assistance needs.
Our program and activities address the needs of low income Native families by offering safe and affordable housing through our Tenant Based Rental Assistance (TBRA) Program, Homelessness Prevention, Emergency Housing (Shelter Stays), Rapid Re-Housing, housing searches, financial management, landlord/tenant education and other supportive services that will help Native families obtain skills that will support their ability to retain long term permanent housing. Through our TBRA program, fifty (50) Native families will be provided with rental assistance and 50 will be supported through our Homelessness Prevention, Rapid Re-Housing and/or Emergency Housing assistance program.

In 2021, Samish Indian Nation will complete its pre-construction work, and start constructing up to fourteen (14) units of rental housing, in which seven (7) of those units will be designated as affordable permanent housing for our low-income households.  The other 7 will be designated for over-income households, financed with Non-Indian Housing Block Grant (IHBG) funding.  

Additionally, we will be building one unit for a live in Resident Manager.  This unit will be built using IHBG and Non-IHBG funding.  

The land is located at 2109 34th Street, Anacortes, Washington 98221. 

A Community Center will be constructed to be used by residents of our affordable permanent housing, in addition to families participating in our TBRA, Homelessness Prevention, Rapid Re-housing and Emergency housing programs.

We will introduce a new program “Community Awareness Health and Safety”, designed to provide home safety demonstrations, home ownership education, home maintenance skills, educational training, and financial literature to residents in our affordable permanent housing, in addition to families participating in our TBRA, Homelessness Prevention, Rapid Re-housing and Emergency Shelter housing programs. These services will be offered virtually and in person, using social distancing recommendations.

Activities offered will include assistance preparing a housing search plan and list of local landlords.  For those clients that demonstrate that they need more assistance and support to find housing, the supportive service will be provided to meet the level of need.    Evaluate the household’s current resources, problem-solving abilities, and financial life skills, then provide the appropriate amount of assistance to ensure the greatest chance of successful transition to independence after program exit.  When assistance ends, participants should have developed a natural support system, if possible, that will allow them to address obstacles that might later arise with employment, childcare, transportation, or financial management. Participants will also need to know how to navigate multiple systems, so “other housing services” should consist of arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability.  Rather than simply making referrals to programs, there will be times that we will need to walk participants through how to access services on their own and ensure that participants have the skills to access services in the future independently.  This is extremely important now due to COVID-19, for some of our clients are not sure how to access these services remotely.  Connections to Mainstream Resources – that are appropriate to addressing barriers to housing retention.  
Our clients reside in scattered site-housing throughout ten (10) Counties in Western Washington – Clallam, Island, Jefferson, King, Kitsap, Pierce, San Juan, Skagit, Snohomish and Whatcom.  Many of our housing clients live in rural areas and do not have access to public transportation.  Because of the COVID-19 Pandemic, our housing staff will use virtual techniques to make “home visits”, to review housing stability plans, plan for clients to get transportation to medical appointments.  Staff members will work with clients to navigate systems such as work source and other necessary appointments to ensure families will become self-sufficient.  
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