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Samish Swoleqwelh 

 

Section 1 Overview 

 

This program will focus on providing culturally enhanced support services to Samish 

citizens to stabilize housing. 

 

The expected outcome of the program is to help families gain long term permanent  

housing and avoid returns to homelessness. 

 

The funding for these services is provided through a variety of government funded 

housing services and grant funding to serve homeless or nearly homeless individuals 

and families. 

 

There will be at least five major areas of focus that Tribal Housing staff will identify: 

1. Economic Mobility 

2. Housing 

3. Criminal Justice 

4. Behavioral Health 

5. Family Stabilization 

 

Tribal Housing staff will offer Tribal citizens services designed to meet the day-to-day 

financial stressors in order to lower anxiety levels and ensure a safe and stable housing 

environment. 
 

  Services Provided under Swoleqwelh 

 

Housing staff will provide all individuals and families with: 

 1. A service plan which specifically identifies the particular issues and barriers 

  that prevent a client from remaining in stable housing or obtaining   

  housing. 



 

2 
 

 2. Identify the services to be provided and how such services will be   

  provided; and 

 3. Individual case coordination and monitoring of services to individuals  

  and families. 

 

Section 2 Homeless System Responsibilities 

 

Homelessness Management Information System 

 

The Homeless Management Information System (HMIS) is a client management system 

that maintains information regarding the characteristics and service needs of clients for 

a variety of reasons, including the provision of more effective streamlined services to 

Clients and the creation of information that communities can use to determine the use 

and effectiveness of services. 

 

This system is designed to benefit multiple stakeholders, including provider agencies, 

persons who are homeless, funders and the community, through improved knowledge 

about people who are homeless, their services and service needs and a more effective 

and efficient service delivery system. 

 

Tribal Housing staff must enter client data into HMIS  for all housing interventions 

regardless of funding source.  Data must be entered into HMIS within 14 calendar days 

following the date of enrollment. 

 

Personal identifying information (PII) must not be entered into HMIS unless all adult 

household members have provided informed consent that his/her PII will be entered 

into HMIS.  Tribal Housing staff must document each adult household member’s 

consent with a signed copy of the Client Release of Information and Informed Consent 

Form.  A copy of these documents will be provided to the adult household members. 

 

Coordinated Entry Requirements 

 

Tribal Housing staff must develop coordinated entry requirements that will be used by 

the staff to assess whether a tribal member or tribal household qualifies for Swoleqwelh 

services.  At a minimum, CE systems must: 

1. Use a standardized assessment tool that matches households with 

services. 

2. Use a uniform decision-making process for using the assessment to 

prioritize households for services. 
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3. Allow households that meet minimum housing status eligibility access 

to coordinated entry, regardless of additional program requirements. 

   

Client Release and Sharing of Information 

 

With the consent of  the adult members of the household receiving services, Tribal 

Housing staff may provide non identifying household information and service goals to 

Washington Youth and Families Fund (WYFF)  The purpose of sharing such information is 

to evaluate the services provided and efficacy of the services to stabilize housing under 

program throughout Washington to better serve those facing homelessness. WYFF will 

NOT collect identifying information such as names or social security numbers. They will 

not share any individual household information with any person or agency except in the 

form of summarized or aggregate data. 
 

Section 3 Intake Procedure and Program Eligibility  

 

1. All households will go through our intake process to determine initial eligibility for 

services. 

2. At least one member of the household must be an enrolled Samish tribal citizen. 

3. Services under this program are limited to eligible Tribal households in the four-

county service area – Island, San Juan, Skagit and Whatcom. 

 

For purposes of this program, a household is one or more individuals seeking to obtain 

or maintain housing together.   
 

Section 4 Flexible Funding: 

This program uses Flexible Funding to provide services to eligible tribal households.  For 

purposes of this program, the term “Flexible Funding “ means is the provision of goods 

or payments of expenses which directly help a household to obtain or maintain 

permanent housing or meet essential household needs to prevent the loss of housing 

and/or to assist a homeless tribal family to obtain and remain in stable housing  Flexible 

funding is provided according the tribal family’s services plan to pay for costs not 

provided under typical low income housing programs. 

 

Examples of eligible costs under Flexible funding include and are not limited to the 

following: 

• Childcare cost 

• Medical/Dental costs (medicine, glasses, medical equipment, etc.) 
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•  Transportation costs (car repair, car maintenance, gas, bus passes, etc.) 

• Work clothes, supplies, or professional presentation needs 

• Legal costs 

• Vehicle licensing (tabs, tickets, reinstatements, etc.) 

• School uniforms or supplies 

• Necessary furniture. 

• Rental Assistance 

 

Flexible Funding payments must be paid directly to a third party on behalf of the 

household and noted in a household’s service plan. The goal is to ensure that by 

program exit families experience lower levels of stress and feel confident living 

independently. 
 

 Ineligible expense for Flexible Funding 

The program will not provide retailer or merchant gift cards, vouchers or 

certificates that can be exchanged for cash or that allow the recipient to purchase 

alcohol or tobacco products. 
 

Section 5 Service Delivery 

 

1. Voluntary Services 

 

Services will not be terminated or denied if a household refuses to participate in 

supportive services, such as mental health/substance abuse treatment, life skills 

education, vocational services, etc.  

 

2. Progressive Engagement 

 

 Whenever possible, Tribal housing staff will use resources available through 

Swolegwelh to work with households experiencing a housing crisis to divert them 

from entering homeless housing programs through problem-solving 

 conversations, linkages to mainstream and natural supports, and/or flexible 

financial assistance. 

 

  a. Initial assessment and services address the immediate  housing  

  crisis. 
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 b Frequent re-assessment determines the needs for additional   

   services. 

 

 c. Services are individualized and responsive to the needs of each  

   household. 

 

 d. Having already received assistance does not negatively impact a  

   household’s eligibility if they face homelessness again. 

 

3. Assessment and Housing Stability Planning 

 

1. Individuals and families participate in a comprehensive, individualized, 

strengths-based, culturally responsive assessment. 

 

2. Assessments are conducted in-person in a place of the individual’s or 

family’s choice, when possible, and include assessment of natural supports 

and helping networks. 

 

3. Assessments and housing stability planning must be documented. 

 

4. Assessments are conducted in a culturally responsive manner to identify 

resources that can increase service participation and support the 

achievement of agreed upon goals. 

 

5. Housing stability planning must be housing-focused and client-driven. 

 

Section 6 Client Referrals 

 

All individuals and families will receive a service plan, direct provision of, or referral for 

services, as necessary and individual case coordination and monitoring of services from  

the Tribal housing staff. 

 

Section 7 Client Files 

 

Housing staff will maintain a client file, that is maintained in a locked file cabinet and 

stored in a confidential location. 

 

Each client file will include: 

1. Documentation of client eligibility 
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2. Client Service plan that identifies the family’s housing goals. 

3. Regular case progress notes, including exit notes. 

4. Documentation of the services accessed, and if the services were not provided by 

 Samish Indian Nation, then documentation of referral and outcome of such 

 referrals. 

5. Documentation that the case file was reviewed by Supervisor on a routine basis. 

 

Section 8 Case Closing Procedures: 

 

Tribal housing staff will monitor each client’s service plan and each client household’s 

need for assistance.  Tribal housing staff will address continuation of services on a case 

by case basis, if initial service was provided by a third-party. 

 

A formal termination-of-service evaluation and assessment will be conducted to address 

the services provided under the service plan and whether there are other unmet needs 

in the household that are preventing the client from stabilizing their housing. In 

households with unmet needs, Tribal housing Staff and Household will work together to 

develop an aftercare plan, and follow-up with a revised service plan when possible and 

appropriate. 

 

Section 9 Participant Input 

 

Staff will conduct an exit interview with every family as services conclude.  These 

interviews will point out areas of unmet needs. 

 

Annual Questionnaires and Focus Groups regarding what services are working and 

where there needs to be improvement/changes/expansion/identify gaps in services and 

areas in which families struggle to fill needs.  

 

Section 10 Rental Assistance  

 

The maximum amount of rental assistance any household may receive will be 

determined in collaboration with Tribal housing Staff and the household receiving the 

assistance. 

 

Section 11 Criminal History Background (Pre-employment Background Screening)  

a. An applicant offered a position must agree to and complete the background 

 screening for the  position prior to being hired by the Tribe. The position 

 announcement will indicate the type of  background screening for each position. 



 

7 
 

b. The background screening for all positions shall include pre-employment drug 

 and alcohol  screening and a criminal background check. An applicant offered a 

 position must test negative for drugs and alcohol as part of the screening 

 process.  In the event that the applicant offered a position tests positive, the offer 

 of employment will be withdrawn. 

 

c. Some positions such as positions in the Accounting Department require 

 additional background screening including but not limited to credit history. 

 

Covered Position Background Screening. Positions considered “covered positions” 

under the Indian Child Protection and Family Violence Prevention Policy, must meet the 

requirements of that policy in order to be eligible for hire for that position. 

 

Section 12 Smoking Policy 

 

The Samish Indian Nation prohibits the use of all tobacco products in Tribal offices, 

within 25 feet of the doors into tribal buildings, and in tribal vehicles.  Smoking or the 

use of smokeless tobacco by Employees while on duty is permitted only in designated 

smoking areas during the Employee’s lunch break or other official breaks. 

 

Section 13 Right to Appeal 

 

Clients whose participation in the program is terminated or otherwise adversely affected 

by a decision of the Housing Program has the right to have the decision reviewed under 

the Administrative Appeals Board Ordinance, Section 16.008 et seq.  Tribal Housing staff 

will include in its written decision will include the provisions of Section 16.008 on how to 

initiate this appeal including the following: 

 

Time to File an Appeal 

a. An appeal of a Tribal Department’s final decision by a tribal member must 

be received by the Tribal Offices within 30 days from the date the final 

decision was issued. 

b. No extensions of time for filing an appeal may be granted by the Board or 

Tribal Council. 

 

How to File an Appeal 

 

a. A tribal member shall make an appeal of a final decision in writing. 

 

b. The written request shall include: 
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1. A copy of the final decision. 

2. Detail the reason(s) the tribal member believes the decision 

of the Tribal Department was in error; and 

3. Include the address and telephone number where the tribal 

member may be contacted. 

 

c. The written request must indicate whether the tribal member desires a 

hearing before the board. If the tribal member does not request a hearing, 

the decision of the board will be based solely on the documents submitted 

by the tribal member and the tribal department. 

 

d. The written request for an appeal and a hearing (if requested) shall be 

mailed or delivered to the Tribal Administrative Offices at P.O. Box 217 

Anacortes, WA. 98221 and be labeled “Confidential Administrative Appeal”  

It must be received at the Tribal Administrative Office within 30 days of the 

date of the decision.  

 

Section 14 Confidentiality of Client Records 

 

Clients of Samish Indian Nation’s Housing Program can expect that information you  

provide to the Department or obtained by the Department in providing services to you 

under the Swoleqwelh Program will be kept confidential by the Housing Department and 

its staff to the greatest extent allowed by applicable law. 

 

 

1. The Housing Department will not disclose the information clients 

provide including client household members’ name, address, phone 

number, and other personal information will not be shared with other 

individuals or agencies without written consent. 

 

2. Persons employed with Samish Indian Nation’s Housing Department are 

mandatory reporters that MUST make a report if they have reason to 

believe that the abuse, abandonment, neglect, or financial exploitation 

of a vulnerable adult has occurred or has reasonable cause to suspect 

that a minor has been abused or neglected.  Staff will inform clients of 

any reporting requirements prior to having conversations with clients.   If 

a Staff member makes such a report, he or she will notify the client that 

such a report has been made and the general nature of the report 

 

https://www.dshs.wa.gov/altsa/home-and-community-services/who-vulnerable-adult
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3. Some general information about the types of services provided and 

overall demographics (e.g., age and income ranges, average number of 

children, ethnicities) of people that use Housing services must be shared 

with the agencies that fund our program.  However, information that 

specifically could identify clients who have used Washington Youth and 

Family Funds will never be shared unless specifically authorized in 

writing by the adult clients of the household.  

 

4. After the initial intake into the Housing Department, clients may 

choose to be referred to other agencies for additional help and 

support and can decide how much or how little of their  personal 

information the Housing Department will or will not share with each 

partner agency.  

 

Tribal housing staff will inform clients in general, what each partner’s 

obligations are to keep information confidential. 

 

Tribal housing staff will obtain the client’s written consent to release 

personal information with partner agencies including how much and 

what type of information will be shared.  Clients have the right to 

withdraw their consent to share such information at any time, but it 

must be in writing and dated by the client.  Upon receipt of the written 

request from the client to withdraw consent, Tribal housing staff will 

not share any more information with those partners. 

 

5. Clients with any questions or concerns about this notice or rights, or if 

you have a concern that your confidential information was not treated 

appropriately, please contact the Samish Indian Nations Housing 

Director at (360)726-3366. 




